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The superintendent serves as the chief executive officer of the district. The superintendent is 
expected to promote educational excellence while working harmoniously with the board, staff, 
and community to set goals and objectives for the district reflecting the philosophy of the board. 
 
The board delegates administration of the district to the superintendent, who will carry out the 
district’s administrative functions in accordance with his/her contract, the policies adopted by the 
board, and local, state, and federal law.  
 
It is the superintendent’s responsibility, assisted by his/her staff, to coordinate all available 
resources of the district in the development of an effective educational program. The 
superintendent may delegate specific duties and responsibilities to staff as allowed by district 
policy but will ultimately be accountable for all actions taken under such delegation.  
 
The superintendent is the only district staff member the board supervises and is the channel 
through which all directives from the board to staff and students will be communicated. 
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