
 

 

 

Agenda Item 

I. Opening Business – Chairperson  

A. Call to Order, Reflection, Pledge of Allegiance to the Flag, FOI Notice  

 B. Approval of Agenda 

C. Approval of January 19, 2024 Work Session Minutes 

D. Approval of January 23, 2024 Board Meeting Minutes 

E. Public Participation 

II. Superintendent Report – Superintendent  

A. Update regarding Facility Plan Phase II  

B. Update related to Barnwell County School District Consolidation Plan  

III. Old Business 

A. Update regarding School of Choice Process  

B. Update regarding the New 2024-2025 Programs – Barber/Master Hair Care and 

Child Development 

C. Update regarding Countywide Early Childhood Programs 

IV. New Business 

A. Approval of New English Language Arts 2024 Instructional Materials Adoption –  

Action Item 
B. Second Reading and Approval of Policies – Action Item 

1. CA - Administration Goals – Priority Objectives 

2. CB - School Superintendent 

3. CBA - Qualifications of Superintendent 

4. CBC - Superintendent’s Duties and Responsibilities 

5. CBD - Superintendent’s Contract 

6. CBI - Evaluation of Superintendent 

7. CC - Administrative Organization 

8. CCB - Line and Staff Relations 

9. CFA - School Principals/Building Administrators 

10. CFC - Assignment and Transfer of School Administrators 

11. CH - Policy Implementation 

12. CM - School District Annual Reports 

13. DA -  Fiscal Management Goals and Objectives 
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14. DB - Annual Budget 

15. DC - Taxing and Borrowing 

16. DD - Funding, Proposals, Grants, and Special Projects 

17. DFAC - Fund Balance 

C. First Reading of Policies – Action Item  

1. DBJ – Budget Transfers 

2. DDA, DDA-R – Federal Fiscal Compliance 

3. DDB, DDB-R – Online Fundraising Campaigns/Crowdfunding 

4. DFG – Tuition Income 

5. DGA – Authorized Signatures 

6. DGD – Credit Card Use 

7. DHA – Contracting Authority 

8. DID – Inventories-Fixed Assets 

9. DJ, DJ-R – Purchasing 

10. DJGA – Sales Calls and Demonstrations  

11. DK – Payment Procedures 

12. DKA – Payroll Procedures-Schedules 

13. DKC – Expense Authorization-Reimbursement 

14. DM – Cash in School Buildings 

V. Executive Session 

 VI.  Adjournment 
A. Announcement of Next Meeting 

B. Meeting Adjournment 

  

Executive Session: 

 

Discussion of employment, appointment, compensation, promotion, demotion, discipline, or release of an 

employee, a student, or a person regulated by a public body or the appointment of a person to a public body. 

 

Any action as required by Executive Session discussion. 
 
 


